
 
 

Board Agenda 

Authentication of individuals 

Introduction 
This month’s agenda looks at the authentication of people, an issue underlying identity theft.  
Before the Board meeting, please spend a moment to think over the issues noted below, mark the 
scales at the appropriate positions and jot down any points for discussion.  There are no inherently 
right or wrong answers, all opinions are interesting. 

1.  How important is authentication of individuals to the organization? 
Given your knowledge of the organization’s activities, would you say that authentication of 
people is vitally important, a nice-to-have or of no consequence? 
 

 
Not at all                                               Somewhat                                                            Vital 
                                                       

 Notes: 
 
 
 
 

2.  How confident are you that fraudsters and fakes would be spotted? 
Think broadly about situations such as someone trying to get onto corporate premises or IT 
systems without proper authority, or counterfeiting credentials and other valuables.   
 

 
Not at all                                                    Fairly                                                      Absolutely 
sure                                                           certain                                                    convinced   

Notes: 
 
 
 
 

For more information 
The CIO or Information Security Manager would be happy to brief you privately on this topic and 
will facilitate a brief discussion of the issue at the Board meeting.  Briefing materials and 
presentations are available if you would like to know more. 
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